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The product: 
A website for BigPicture chain 

of cinemas that allows 

customers to quickly book 

movie tickets on a browser on 

any device

Project overview

Project duration:
August to December 2022



The problem: 
BigPicture is a well-known chain of Cinemas in 

the UK. Their customers would like to pre-book 

their tickets so they don't have to queue up at 

the till as its the main source of frustration for 

the customers

Project overview

The goal: 
The goal is to create a responsive website that 

looks great on large and small screens without 

sacrificing features or functionality.



My role: 
UX Designer

Team

Responsibilities: 
● User Research

● Wireframing

● Conducting Usability Studies

● Prototyping (lo and hi-fi)

● Design Iteration



Understanding
the user

● User research

● Personas

● Problem statements

● User journey maps



User research: summary



User research: pain points

Pain point

Long queues at the 
cinema. Some customers 
just want the tickets and 
no snacks but the queue 

is the same for both.

Pain point

Online ticket booking is 
not very user friendly 
and not well designed 
for a mobile screen. 
Customers tend to 

abandon the process 
and book tickets on the 

spot

Pain point

Customers who did 
pre-book tickets online 
but also want snacks 

also need to queue up at 
the cinema which means 
they are not saving any 

time by pre-booking 
online

Pain point

People who like to go 
and watch a film when it 
premiers find it hard to 
find good seats when 

they try to book seats at 
the cinema forcing them 

to compromise by 
booking less desirable 

seats.
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Persona: Mo

Problem statement:
Mo is a healthcare professional 

who enjoys going to the cinema 

to experience the latest 

blockbusters. He needs a website 

to order his tickets on the go as 

he find is hard to plan his visits to 

the cinema and he tends to do 

them spontaneously. He doesn't 

like wasting time in a queue but 

is particular about where he sits.





● Paper wireframes

● Digital wireframes

● Low-fidelity prototype

● Usability studies

Starting
the design



Paper wireframes 

Stars were used to mark the elements of each sketch that would be used in the initial digital wireframes



Desktop 
Paper 
Wireframes 

For the Home Screen, I 

prioritized a speedy booking 

process by giving the user all 

the information they need to 

decide what film they want to 

see in which cinema and on 

what date and time. Big 

pictures will be used to help 

the user find the film they 

want faster.

Paper 
wireframes
Desktop 



Paper wireframes
Mobile 



Digital wireframes
Desktop 

The digital Home Page 

wireframe remained almost 

identical to the paper 

wireframe with some minor 

cosmetical adjustments such 

as having a search bar in the 

navigation bar instead of a 

search button



Digital wireframes
Mobile 

The mobile digital Home Page 

also remains mostly true to the 

original paper wireframe. One 

distinct change I have made 

here is the 'filtering' menu - I've 

decided to go for a simpler 

design and give the user 

buttons instead of a drop-down 

list to save space on the screen 

and a less cluttered feel.



Low-fidelity 
prototype

VIEW PROTOTYPE

Using a complete set of digital 

wireframes, I created a 

low-fidelity prototype. The 

primary user flow I connected 

was ordering movie tickets so 

that this flow could be tested 

in a usability study.

https://xd.adobe.com/view/748deeb3-36eb-4dec-ac56-4f8090910e90-21de/?fullscreen


Usability study: findings
I conducted two rounds of usability studies. Findings from the first study highlighted some of the 
pitfalls the participants faced and it helped improve designs from wireframes to mockups. The 
second study used a Hi-Fi prototype and revealed what aspects of the mockup needed refining

Round 1 findings

User’s were mostly satisfied with the 
improvements

1

Round 2 findings

The popup window on a mobile 
screen is not helpful/useful1

Picking seats is confusing. More 
colours are needed to differentiate

2

Users did not like where the ‘Add 
Popcorn’ button was on the mobile 
version

3



● Mockups

● High-fidelity prototype

● Accessibility

Refining
the design



Mockups

After the usability studies, I 

needed to redesign most of the 

ordering flow on the mobile 

website. 

The booking pop-up was 

replaced with it’s own screen 

which gives the user more 

maneuverability and feels less 

cramped. 

Before After



Mockups
Desktop



Mockups
Mobile



High-fidelity Prototype 
Desktop

The final Hi-Fi prototype:

● Reduces scrolling - no need to scroll 

for time on the film element

● A simplified popcorn adding process

● Once logged in, the information 

displayed is visually more appealing

● Confirmation screen now includes 

more information and more 

functionality

VIEW PROTOTYPE

https://xd.adobe.com/view/6300c0fc-1946-46a6-9f52-90c4aa1c8f64-3653/


The final Hi-Fi prototype 

● Removed the pop-up booking window as 

seen on the Desktop site

● Redesigned the ‘available times’ under a 

film that is more compatible with the mobile 

format

● Films are displayed in 2 rows on the mobile 

site instead of one. Technically it is possible 

and visually more appealing.

VIEW PROTOTYPE

High-fidelity Prototype 
Mobile

https://xd.adobe.com/view/65931b82-9c0e-4c12-8c12-f137bea061b5-30c0/


Accessibility considerations

Use icons to help make 
navigation easier

Stick to a colour scheme 
that complies with WCAG 
standards to help people 
with colorblindness see 

the text more clearly 

Large text on Large 
buttons to minimize the 
possibility of tapping the 

wrong button
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● Takeaways

● Next stepsGoing forward



Takeaways

Impact: 
The website gives the user more confidence when booking 

tickets online. It focuses on speed and mobile usability and 

as a result, users are more willing to book tickets on the go

One quote from peer feedback:

“The mobile site of the BigPicture website is the best website 

I’ve ever used by any Cinema chain”

What I learned:
The key differences between using Figma and 

Adobe XD. Both have their benefits and drawbacks 

but both can achieve the same results



Next steps

Improve the transitions 
between screens and 
buttons to make the 

website feel more modern 

Conduct another round of 
usability studies to 

validate whether the pain 
points users experienced 

have been effectively 
addressed
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Let’s connect!

Thank you for your time reviewing my work on the BigPicture responsive website! If you’d like to 
see more or get in touch, my contact information is provided bellow.

rosgaly@yahoo.co.uk uxbyross.com

http://www.uxbyross.com
mailto:rosgaly@yahoo.co.uk
mailto:rosgaly@yahoo.co.uk
http://www.uxbyross.com

