
App + Website Design for 
Social Builder project 
Ross Galypchak



The product: 
An app and a website for a 

charitable organization called 

Social Builder

Project overview

Project duration:
December 2022 to March 

2023



The problem: 
A new charity organization wants a solution that 

matches trade professionals and construction 

projects worldwide in countries where natural 

disasters and wars have devastated livelihoods. 

This non-profit project will allow trade 

professionals to donate their time to help rebuild 

homes for the most vulnerable people.

Project overview

The goal: 
Create an app and a matching website that 

looks great and feels familiar on all screen 

sizes. 



My role: 
UX Designer

Team

Responsibilities: 
● User Research

● Wireframing

● Conducting Usability Studies

● Prototyping (lo and hi-fi)

● Design Iteration



Understanding
the user

● User research

● Personas

● Problem statements

● User journey maps



User research: summary



User research: pain points

Pain point

Not knowing where to 
find out information 

about which countries 
need what aid

Pain point

Not knowing how to 
arrange to visit a foreign 

construction site

Pain point

Not knowing where to 
stay and whether it is 

safe

Pain point

Not being informed 
about what work was 
already done on the 

construction site
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Persona: Steve
Steve is an experienced plumber 

who feels he can help the most 

desperate communities with his 

skills. He needs a platform where he 

can easily find projects that match 

his skill set. Additionally, he wants 

the platform to help him organize 

the trip as easily as booking a 

holiday abroad. Since this is a 

voluntary project, he would also like 

to have a way to raise funds to aid 

him in his travels and expenses.





● Paper wireframes

● Digital wireframes

● Low-fidelity prototype

● Usability studies

Starting
the design



Paper wireframes 

Stars were used to mark the elements of each sketch that would be used in the initial digital wireframes



For the Home Screen, I 

prioritized speedy project 

searching by presenting the user 

with a few featured projects to 

give them an understanding of 

what urgent humanitarian work 

is required and how this 

platform works

Paper wireframes
Mobile App 



Digital wireframes
Mobile App 

During digital wireframing it was apparent 

that the user has no way of exploring all the 

projects easily therefore I have made a 

decision to replace the 'Register' button with 

'Explore Projects' button. Most users who 

are used to using digital apps would look for 

the 'Register' button by clicking on the Avatar 

icon at the top of the screen - that is where 

the 'Register' option will be moved.



Digital wireframes
Responsive website

The responsive website 

variant mimics the mobile 

app elements but takes 

advantage of the 

landscape format to fit 

more information 

horizontally



Low-fidelity 
prototype

VIEW PROTOTYPE

Using a complete set of digital 

wireframes, I created a 

low-fidelity prototype. The 

primary user flow I connected 

was applying for a project to 

volunteer in. This flow will be 

tested in the usability study

https://www.figma.com/proto/a2g0G7eIld0N0LaOLiDKem/Social-Builder-Wireframe?node-id=4%3A2&scaling=scale-down&page-id=0%3A1&starting-point-node-id=4%3A2


Usability study: findings
I conducted two rounds of usability studies. Findings from the first study highlighted some of the 
pitfalls the participants faced and it helped improve designs from wireframes to mockups. The 
second study used a Hi-Fi prototype and revealed what aspects of the mockup needed refining

Round 1 findings

User’s were mostly satisfied with the 
improvements

1

Round 2 findings

The participants were not well enough 
informed between the application stage 
and commitment stage

1

Most participants did not understand how 
traveling and accommodation was being 
organized

2

the project dates are causing confusion3



● Mockups

● High-fidelity prototype

● Accessibility

Refining
the design



Mockups
Mobile App

After the usability studies, the UI 

stayed almost the same with a 

few functional tweaks. Pre 

usability study, users did not like 

that only the ‘ongoing projects’ 

of the page was scrollable. In 

High Fidelity mockup the whole 

page can scroll.

Before After



Mockups
Responsive website

Before After



High-fidelity
Prototype (Mobile App)

The final Hi-Fi prototype 

● The home screen scrolling restrictions have been 

removed

● The project section now contains vastly more 

information and the project progress timeline is 

included

● A chat button has been added to the project page 

VIEW PROTOTYPE

https://www.figma.com/proto/a2g0G7eIld0N0LaOLiDKem/Social-Builder-Wireframe?node-id=267%3A93&scaling=scale-down&page-id=267%3A3&starting-point-node-id=267%3A93


High-fidelity
Prototype (Website)

The final Hi-Fi prototype:

● Home screen includes the ‘How 

this works’ section to reduce 

unnecessary clicks

● Animations have been added to 

photo buttons to indicate that 

images are clickable

● Replaced side scrolling from the 

mobile app to Tabs as this is more 

comfortable on a desktop format.

● Added a Pop-out menu when the 

user clicks on Account icon VIEW PROTOTYPE

https://www.figma.com/proto/a2g0G7eIld0N0LaOLiDKem/Social-Builder-Wireframe?node-id=705%3A195&scaling=scale-down&page-id=676%3A116&starting-point-node-id=705%3A195


Accessibility considerations

High contrast buttons 
with WCAG compliant 

standards to help users 
understand which 

elements are 
clickable/selectable as 

well as help people with 
colorblindness see the 

text more clearly

Icons have been added to 
Menus and some text to 

aid navigation and 
comprehension at a 

glance

Large images have been 
added as buttons for a 

more appealing and 
decluttered UI

1 2 3



● Takeaways

● Next stepsGoing forward



Takeaways

Impact: 
This project received very positive reviews for version one 

of it’s iteration. This tells us that there is a need for such a 

platform but there is lots of room for fine tuning and 

developing individual features of the platform

One quote from peer feedback:

“This is a fantastic idea. It is simple, intuitive and I love the fact 

it includes a travel check-list”

What I learned:
The importance of getting a target user to 

participate in research and usability study. 

Someone who would not be a user of my app does 

not give good feedback on how to improve the 

product



Next steps

Develop other flows of the 
platform, specifically the 

Flight Finder and a section 
to monitor how much 

funding has been raised 
and how it will be paid out 

Conduct another round of 
usability studies to 

validate whether the pain 
points users experienced 

have been effectively 
addressed

1 2



Let’s connect!

Thank you for your time reviewing my work on the Social Builder responsive website and app! If 
you’d like to see more or get in touch, my contact information is provided bellow.

rosgaly@yahoo.co.uk uxbyross.com

http://www.uxbyross.com
mailto:rosgaly@yahoo.co.uk
mailto:rosgaly@yahoo.co.uk
http://www.uxbyross.com

